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Telford & Wrekin Protect, care and invest
Co-operative Council to create a better borough

Borough of Telford and Wrekin

Business and Finance Scrutiny Committee
Tuesday 20 January 2026
6.00 pm
Council Chamber, Third Floor, Southwater One, Telford, TF3 4JG

Democratic Services: Paige Starkey 01952 380110

Media Enquiries: Corporate Communications 01952 382406

Committee Members:  Councillors N A M England (Chair), N Page (Vice-Chair),
J Kaur, L Lewis, G Luter, S Syrda and R Tyrrell

Agenda Page
1.0 Apologies for Absence
2.0 Declarations of Interest
3.0 Minutes of the Previous Meeting To Follow

To confirm the minutes of the previous meeting held on 15 January
2026.

4.0 Medium Term Financial Strategy 2026/27 - 2029/30 Verbal Report

To consider elements of the draft budget proposals determined by the
Committee at its meeting on 15 January 2026.

5.0 Work Programme Review 3-12

To review the updated Work Programme for the Business & Finance
Scrutiny Committee.

6.0 Chair's Update
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If you are reading these papers on an electronic device you have saved the Council
£15.22 and saved 6.1kg of CO2, based on average agenda printing costs for the 2022/23
municipal year.
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Business & Finance Scrutiny Work Programme 2025/26

Issue / Topic Brief Description Directorate Council Values/Priorities | Format Meeting Comments
25 June 2025 — Committee Meeting

Terms of For the Committee to | Policy & A community-focussed, Committee Constitutional Function.
Reference agree the Terms of Governance innovative council Agenda Item

Reference for
2025/26.

providing efficient, effective
and quality services.

Outcomes: Members agreed the terms of re

ference for the 2025/26 municipal year.

Work Programme

For the Committee to
agree the proposed
work programme for
2025/26.

Policy &
Governance

A community-focussed,
innovative council
providing efficient, effective
and quality services.

Committee
Agenda ltem

Draft work programme
delegated to each scrutiny
committee by SMB 19 June
2025.

;? Outcomes: Members agreed the updated work programme for the 2025/26 municipal year.
«Q
HBUsing For the Committee to | Prosperity & Everyone benefits from a Committee Standing Item.
In#&stment receive an annual Investment thriving economy. Agenda Item
Programme - update on the
Annual Update Council’s Housing A community-focussed,
(Nuplace) Investment innovative council
Programme, providing efficient, effective
including key and quality services.
achievements over j>
the last year and «
current progress of (D
delivery of the D
programme. Q.
QD
Outcomes: Members received a presentation on the Housing Investment Programme which outlined the progress made pury

during the 2024/25 financial year.
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Business & Finance Scrutiny Work Programme 2025/26

Financial For the Committee to | Finance, IDT & Every child, young person | Committee Standing Item.
Monitoring receive a report on People and adult lives well in their | Agenda Item

the Council’s community.

Financial Monitoring

position for 2025/26 Everyone benefits from a

thriving economy.

A community-focussed,
innovative council
providing efficient, effective
and quality services.

Outcomes: Members received an update report outlining the Council’s current financial monitoring position for the 2025/26
financial year.
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Business & Finance Scrutiny Work Programme 2025/26

Issue / Topic Brief Description Directorate Council Values/Priorities | Format Meeting Comments
5 November 2025 — Committee Meeting
Growth Fund For the Committee to | Prosperity & Every child, young person | Committee New suggestion received for the
review the Council’'s | Investment and adult lives well in their | Agenda Item work programme.
property investment community.
portfolio, with a
specific focus on Everyone benefits from a
industrial units, thriving economy.
assess how it
continues to support A community-focussed,
with business growth innovative council
and economic providing efficient, effective
development and and quality services.
highlight areas of
ny improvement.
Q
(c% Outcomes: Members received an update on the Growth Fund, which had invested £30.5m into new industrial premises
ol across the Borough as part of the Council’s property investment portfolio. Members heard that Growth Fund had helped to
deliver sustainable units, create and safeguard approximately 415 jobs and generate a strong financial return alongside
additional business rates income. The Fund had continued to address gaps in the market, attract inward investment and
support the Council’s priorities to protect, care and invest.
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Business & Finance Scrutiny Work Programme 2025/26

Medium Term For the Committee to | Finance, IDT & Every child, young person | Committee To fulfil the Committee’s role as
Financial Strategy | consult on the draft People and adult lives well in their | Agenda Item a consultee on the Council’s
(Budget) budget & policy community. draft budget and to consider any
framework proposals alternative proposals.
published by the Everyone benefits from a
Leader and any thriving economy.
alternative proposals
developed by A community-focussed,
opposition groups. innovative council
providing efficient, effective
and quality services.

Outcomes:

9 obed




Business & Finance Scrutiny Work Programme 2025/26

Telford Land Deal* | For the Committee to | Prosperity & Every child, young person | Committee Standing Item.
receive an update on | Investment and adult lives well in their | Agenda Item
the Telford Land community.
Deal, considering the
financial impact on Everyone benefits from a
the Council and its thriving economy.

value for money.
A community-focussed,
innovative council
providing efficient, effective
and quality services.

Outcomes:

abed

~*|tem to be removed from work programme due to the conclusion of 10 year term and the number of substantive items on the work programme.




Business & Finance Scrutiny Work Programme 2025/26

Adult Social Care | For the Committee to | Adult Social Care | Every child, young person | Workshop New suggestion received for the
review the additional and adult lives well in their work programme following
spend and budget People, Finance & | community. November Committee Meeting.
pressures within IDT To be scheduled to coincide
Adult Social Care, A community-focussed, with budget consultation
understand the innovative council meetings in January.
drivers behind providing efficient, effective
increased demand and quality services.
and complexity, and
consider the Everyone benefits from a
Council’s approach to thriving economy.
managing these

g-? pressures within the
L% Medium Term
o Financial Strategy.
Outcomes:
Arthog For the Committee to | Education & Skills | Every child, young person | Workshop New suggestion received for the

review the Arthog
Outdoor Education
Centre, focusing on
financial sustainability
and the educational
and social value
delivered to ensure
long-term viability and
value for money to

Prosperity &
Investment

and adult lives well in their
community.

A community-focussed,
innovative council
providing efficient, effective
and quality services.

work programme following
November Committee Meeting.




Business & Finance Scrutiny Work Programme 2025/26

schools and
community groups.

Outcomes:

High Ropes

6 obed

For the Committee to
review the High Ropes
facility, focusing on
financial sustainability
and the educational
and social value
delivered to ensure
long-term viability and
value for money to
schools and
community groups.

Education & Skills

Prosperity &
Investment

Every child, young
person and adult lives
well in their community.

A community-focussed,
innovative council
providing efficient,
effective and quality
services.

Workshop

New suggestion
received for the work
programme following
November Committee
Meeting.

Outcomes:
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Business & Finance Scrutiny Work Programme 2025/26

Leisure Services | For the Committee to | Prosperity & Every child, young person | Workshop New suggestion received for the
undertake a review Investment and adult lives well in their work programme.
of the leisure service community.
offer to better Communities,
understand how to Customer & A community-focussed,
ensure the Council Commercial innovative council
offer continues to Services providing efficient, effective
remain responsive to and quality services.
resident needs and is
operated efficiently
and effectively.
U Outcomes:
Q
«Q
P@e in Our High | For the Committee to | Prosperity & Every child, young person | Committee Carried forward from 2024/25.
Skget review the impact of | Investment and adult lives well in their | Agenda Item

the Pride in Our High
Street programme
and how the scheme
has supported local
businesses/traders.

community.

Everyone benefits from a
thriving economy.

A community-focussed,
innovative council
providing efficient, effective
and quality services.

Outcomes:




Business & Finance Scrutiny Work Programme 2025/26

Wellington Market | For the Committee to | Prosperity & All neighbourhoods are a Committee New suggestion received for the
Regeneration review the Council’s Investment great place to live. Agenda Item work programme.
investment into the
regeneration of Everyone benefits from a
Wellington Market thriving economy.
focusing on the
support provided to A community-focussed,
businesses/traders innovative council
and the wider providing efficient, effective
economic impact on and quality services.
the town.
Q-? Outcomes:
<
\V
H
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